@ BOXME

CROSS BORDER FULFILLMENT

TMET :
PONG NAM A

Ong Han Van Lgi - CEO Boxme Global

Kinh gui quy khach hang,

Cam dn vi ban da lién hé Boxme Global, nha tién phong
trong dich vu hdu can thuong mai dién td 8 Bé6ng Nam
A. Téi mong rang tai liéu nay s& mang dén cho ban

Mot cai nhin toan canh hdn vé thi trudng TMDT dang
bung né 8 Béng Nam A - [inh vuc phat trién nhat cua
nén kinh té Internet khu vuc vdéi tri gia 38 ti USD.

Néu nhu ban cé bat ky cau hoi nao vé phat trién
kinh doanh 8 Béng Nam A, cac chuyén gia cua
chung t6i rat san long tu van.
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01 Tong quan thi trusng
02 Xu hudéng TMDT

03 Chién lucc kinh doanh
04 Nhing thach thuc

05 Giai phap cla Boxme

DPONG NAM A




B3do cao Digital 2019/2020 cac nudc Bdng Nam A cla we are social & Hootsuite

*Nguén: Bao cdo e-Conomy SEA 2019 cla Google, Temasek, Bain & Company Bl Y
Bao cdo 2019 Year-End Report on Southest Asia’s Map of E-commmerce cua iPrice Group @

Dan so
Ngudi dung Internet
Ngudi dung mang xa hol

$38B 62%

*MUc tang trudng kép hang nam tu 2015 - 2019
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MALAYSIA VIET NAM INDONESIA THAI LAN PHILIPPINES SINGAPORE

TONG QUAN

THI TRUONG
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INDONESIA ==
272.1IM 168.3M

dan sé ngudi mua truc tuyén
$18.76B  $111
gia tri nganh TMPT murc chi trung binh

@ Tién té: Rupiah (IDR)
*2¢  GDP (PPP) binh quan dau ngusi: $14,840

@ Ngbén ngl: Tiéng Indonesia
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thaoi trang
& lamdep

doé thuc pham & ndi that &
dién ta do dung ca nhan do gia dung

dé chai, diy
& sd thich

H1 tokopedia

H2 Shopee
#H3 \Y:IUCELE

Lazada

SAN TMDT
HANG DAU
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THAI LAN =
69.71IM 34.8M

dan sé ngudi mua truc tuyén
$4.31B $124

gia tri nganh TMDT muc chi trung binh

(57 Tién té: Baht Thai (THB)
.‘“' GDP (PPP) binh quan dau ngugi: $20,474

@ Ngoén ngl: Tiéng Thai



#2 Sh O p ee
#5 Express
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JD CENTRAL

SAN TMDT
HANG DAU

théi trang do thuc pham & ndi that & dé chai, diy
& lam dep dién tu do dung ca nhan do gia dung & sd thich




IOM
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32.16M

$3.68B $185

inggit (MYR)
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GDP (PPP) binh quan d

iéng Malay

Ngon ngu




CAC NCANH HANG &=
¢

théi trang do thuc pham & ndi that & dé chai, diy
& lam dep dién tu do6 dung ca nhan do gia dung & sd thich

Shopee

Lazada

#3 JBEM

Taobao.com

H4 Le my

SAN TMDT
HANG DAU
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VIET NAM
96.9M 54.7M

dan sé ngudi mua truc tuyén

$2.96B $54

gia tri nganh TMDT muc chi trung binh

{67 Tién té: Viet Nam Déng (VND)
225 GDP (PPP) binh quan dau ngusi: $8,066
@ Ngbén ngl: Tiéng Viét
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Shopee

EL 88 Lazada

#3 Sendo
#4 TIKI.VN

SAN TMDT
HANG DAU

théi trang do thuc pham & ndi that & dé chai, diy
& lam dep dién tu do dung ca nhan do gia dung & sd thich
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5.85M 4.00M

$2.32B $577

Tién té: Singapore Dollar (SGD)
GDP (PPP) binh quan dau ngudgi: $105,689

Ngon ngl: Tiéng Anh, Malay, Trung, Tamil



CAC NCANH HANG =

Shopee

H4 ZALORA

SAN TMDT
HANG DAU

théi trang doé thuc pham & noi that & do chai, diy
& lam dep dién tu do dung ca nhan do gia dung & sd thich
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PHILIPPINES 22

108.8M 48.7M

dan sé ngudi mua truc tuyén
gia tri nganh TMPT murc chi trung binh

@ Tién té: Peso (PHP)

L

222 GDP (PPP) binh quan dau ngusi: $10,094
Ngon ng: Tiéng Philippines, tiéng Anh
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#2 Shopee
#H5 ZALORA

#4 amazon

s B

SAN TMDT
HANG DAU

théi trang do thuc pham & ndi that & dé chai, diy
& lam dep dién tu do dung ca nhan do gia dung & sd thich




$BOXME XU HUONG TMDT

MUA SAM KET HOP GIAI TRi

La hinh thic ban hang mdi, mua sam két hdp
giai tri lam trai nghiém mua hang thém thu vi
hon thdng qua nhing hoat dong tuong tac
hap dan nham gitl chan khach hang. Trong
TMDT, moét vai hoat déng pho bién la lives-
tream, tro chgi hoac béc tham trdng thudng.

DROPSHIP

Dropship giup cac nha ban hang trén toan thé
gidi bat dau kinh doanh online vai it rdi ro nhat
va tham chi khéng can nhap hang, vi san pham
sé dugc mua va gui thang tt nha cung cap dén
tay khach hang.

THANH TOAN TRUC TUYEN

Thanh todn truc tuyén la tat ca nhiing giao dich
khéng dung tién mat bao gom thé tin dung,
chuyén khoan va vi dién td. Cung su phat trién
nhanh chéng cua TMBT, ngudi tiéu dung ciling
dang dan lam quen véi thanh toan truc tuyén vi
tinh tién Igi va d6 phu séng réng khap.

®

MARKETING BANG VIDEO

Tat ca cac trang mang xa héi déu da ra mat
tinh nang livestream va video, vi day la phudng
thlc thu hat tuong tac tu khach hang hiéu qua
nhat. Ung dung video ngan Tiktok dang dan
dau xu hudng nay va tré thanh mang xa hoi
phat trién manh mé nhat trén thé gidi.

HOAN TAT DPON HANG

V38i mang ludi hau can trai rong, cac trung tam
hoan tat don hang cé thé nhap hang, xd ly va
van chuyén hang sé lugng I6n dén khach hang
cla nhiing nha ban hang online véi chi phi va
thdi gian t6i Uu nhat.

MUA THEO THUONG HIEU

Cac thuong hiéu cua tat ca cac nganh hang
dang dan nhin nhan TMBDT nhu moét kénh ban
hang quan trong, lam su canh tranh cang thém
khoc liét. Ngudi tiéu dung truc tuyén mua hang
dua trén chat lugng hon la gia ré, vi vay ma ho
cling dé y dén thuong hiéu nhiéu han.




<BoxME  CHIEN LUOC GIA NHAP THI TRUONG

CCT T
NHAP KHAU hang van chuyén cdng ty dia phuong
‘ SO LUONG dan lé sO luong I8n sO luong I8n
3. VAN CHUYEN qudc té dia phudng dia phudng
(‘; fllpALFIzEleg"rlNG noi bo cong ty dia phudng nha phan phoi

Cac thuang hiéu co thé ban trén cac kénh truc tuyén va gui hang quoéc té khi cé don hang,
hodac nhap khau hang hoa soé lugng I8n vao thi trudng. Phudng phap ban B2C truc tiép dudc
khuyén khich si dung khi tht nghiém thi trudng hoac san pham mdi, con nhap hang so6
lugng I8n danh cho cac doanh nghiép da cé chién Iudc dai han. Cac céong ty cé thé lua chon
gila viéc thanh 1ap cong ty con ban dia hoac hgp tac véi cac nha phan phoi trong thi trusng.
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THACH THUC
KINH DOANH

Ngon ngr & van hoa

Mac du chung mét khung vuc, cac quéc gia Bong
Nam A néi cac ngdn ngli khac nhau, s3 hiiu nhiing
di san va van hoa riéng biét. Do d6, viéc hoc hoi va
thich nghi véi thi trudng clda tung qudc gia cé thé la
mot thach thuc Ién.

Luat kinh doanh dia phuong

Cac cong ty nudc ngoai thudng phai dang ky céong ty,
Xin gidy phép san pham va déng thué nhap khau dé
ban hang & cac quéc gia béng Nam A. Thd tuc phap
ly cla cac quéc gia trong khu vuc rat khac biét, [am
cho quy trinh ban hang tré nén phuc tap hon.

Hau can & co sé ha tang

Chudi cung Ung va hé théng hau can cla BPéng Nam A
dang chuyén dai dé bat kip su tang trudng cla thuasng
mai dién tu. Tuy nhién, viéc vugt qua cac rao can vé dia
ly trong khu vuc kha la khé khan, dac biét la véi cac
quoéc gia quan dao nhu Indonesia va Philippines.

Thanh toan khi nhan hang

Do van chua ti€p xdc nhiéu véi thanh toan truc tuyén,
thanh toan khi nhan hang (Cash-on-Delivery - CoD) van |a
phuong thuc thanh toan phé bién nhat, chiém gan nua
tong so6 giao dich. CoD tén nhiéu chi phi, cé ti |é hoan dan

cao va thudng khé cé thé ap dung v3i van chuyén quoc té.

Nhieu kenh ban

Shopee va Lazada canh tranh truc ti€p tai tat ca cac thi
trudng I8n 8 BDdng Nam A, ngoai ra con cé cac san TMDT
dia phuong. Tran chién gianh thi phan nay lam cac nha
ban hang phai trién khai ban da kénh dé tiép can nhiéu
khach hang nhat cé thé, bao gom ca cac mang xa haoi.

Thuong mai quoc té

Giao thuang quoéc té dang la xu hudng, nhung né
clng di kém vé&i nhiéu rao can. Nhiing yéu té6 nhu hau
can, thug, thu tuc hai quan, tién té va thanh toan hoan
toan khac biét gilta cac quéc gia, vy nén cac cong ty
nén cé su ho trg ti nhiing chuyén gia trong khu vuc.
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TiM HIEU
THEM

Kho thong tin Boxme

Thong tin nganh TMDT

Thong tin nganh hau can

Md rong kinh doanh

Viét Nam | Thai Lan
Malaysia | Indonesia | Philippines




vﬂ CHUNG TOI

Chinh thuc di vao hoat dong tu thang 10 nam 2015, Boxme dugc biét dén nhu mot
doanh nghiép tién phong trong viéc cung cap cac gidi phap cong nghé cho hau
can thudng mai dién tu, dac biét mang dén san chdi moé hinh hoan tat don hang
van con chua phé bién 3 Bdng Nam A.

Bang cach cung cap cac giai phap khac nhau trong hau can thuong mai dién tu,
Boxme hién dang ho tré hang tram thudng hiéu va doanh nghiép ban hang &
Ddéng Nam A. V8i mang ludi rdng I18n cac kho hang va ddn vi van chuyén trong khu
vuc, Boxme dang giai quyét cac rao can gilp cac nha ban hang quéc té de dang gia
nhap vao moét trong nhiing thi trudng hia hen nhat cua thuong mai dién tu.

o Viét Nam | Thai Lan | Malaysia | Indonesia | Philippines
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